DANG UY UBND TINH LAO CAI PANG CONG SAN VIET NAM

DANG UY VAN PHONG UBND TINH

%

Sé 42 -KH/PU Lao Cai, ngay 13 thang 5 nam 2026

KE HOACH
lanh dao thuc hién cong tac cai cach hanh chinh
giai doan 2026-2030

Thuc hién Ké hoach s6 83-KH/PU ngay 12/5/2026 ctia Pang ty Uy ban
nhan dan tinh v€ vi¢c lanh dao thuc hién cong tac cai cach hanh chinh giai doan
2026-2030, bang iy Van phong Uy ban nhan dan tinh (Pang uy Van phong)
xay dung ké hoach trién khai thuc hién nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Tang cuong vai trd 1anh dao cua cap uy, to chirc dang ddi voi cong tac
cai cach hanh chinh trong céac chi bd, phong, ban, don vi thudc pham vi quan
1y; bao dam su lanh dao toan dién, xuyén sudt, hiéu qua.

- Nang cao hiéu luc, hiéu qua quan ly nha nudc; xay dung nén hanh chinh
chuyén nghié¢p, hién dai, cong khai, minh bach, phuc vu Nhan dan va doanh
nghiép.

- Pay manh cai cach hanh chinh gin véi chuyén d6i s6, xdy dung chinh
quyén s0, gop phan cai thién méi trudng dau tu kinh doanh, nang cao nang luc
canh tranh cua tinh, dong thoi thuce hién thang loi cac muc ti€u phat trién kinh
te - xa hoi, bao dam qudc phong - an ninh cua tinh.

2. Yéu cau

- Cac nhiém vu phai cu thé, kha thi, gan véi trach nhiém t6 chirc dang va
dang vién; thuc hi€n nghi€ém nguyén tac “6 rd”’: rd nguoi, rd viée, ro trach nhiém,
10 thot gian, rd san pham, ro tham quyén;

- Gian cai cach hanh chinh véi chuyén doi sd, tinh gon b may, nang cao
chat lugng do1 ngli can bg; lay su hai long cua nguoi dan, doanh nghiép lam
thudc do chu yéu danh gid hiéu qua cai cach hanh chinh.

II. NHIEM VU VA GIAI PHAP

1. Lanh dao cai cach thé ché

- Lanh dao, chi dao 71‘&‘1 soét,‘ hé théng hoa, hoan thién hé théng van ban quy
pham phép luat thudoc tham quyén ctia don vi, bdo ddm tinh hop hién, hop phap,
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déng bo, théng nhét, cong b@fmg, minh bach, kha thi, dugc t6 chuc thuc hién
nghiém minh, kip thoi, hiéu luc va hiéu qua.

- Xac dinh cai cach hanh chinh la nhiém vu trong tam, khau dot pha trong
doi1 mai phuong thure lanh dao va nang cao hi¢u luc, hi¢u qua quan 1y nha nudce.

- Gan két chit ché giira cong tac xdy dyung va to chirc thi hanh phap luat;
nang cao chat lugng, tinh kha thi cua cac co ché, chinh sach ngay tir khau xay
dung;

- Chu dong ra soat, phat hién nhitng bat cap, vuong mic trong thuc tién dé
kién nghi stra doi, bo sung, hoan thién hé thong phap luat phu hop véi dicu kién
cua co quan, don vi;

- Tang cuong lanh dao cong tac kiém tra, giam sat, theo ddi thi hanh phap
luat; kip thoi chan chinh, xtr Iy cac vi pham, nang cao hi¢u luc, hi¢u qua thuc
thi phap luat ciia co quan, don vi;

- Pay manh phan cip, Gy quyén hop 1y, gin véi kiém soat quyén luc, ning
cao trach nhi€ém cua cac phong, ban, don vi; phat huy tinh cha dong, sang tao
trong t6 chirc thuc hién nhiém vu;

- Nang cao chat luong cong tac tham muu cho UBND tinh xay dung, ban
hanh van ban quy pham phap luat; tang cuong cong khai, minh bach, mo rong
viéc lay ¥ kién cta cac doi tuong chiu tic dong trong qua trinh xay dung va
ban hanh chinh sach;

- Gén két qua cai cach hanh chinh voi danh gia, xép loai, bd nhiém, khen
thudng, ky luat can bd, cong chirc; xem xét trach nhiém ngudi ding dau néu
dé xay ra tinh trang cham tre, gdy phién ha hodc két qua cai cach thap.

2. Lanh dao cai cach thu tuc hanh chinh

- Lanh dao, chi dao tiép tuc ra soat, cat giam, don gian hoa thu tuc hanh
chinh; loai bo céc thanh phan ho so khong can thiét, giam chi phi tudn thi cho
ngudi dan, doanh nghiép; diy manh giai quyét tha tuc hanh chinh dya trén dix
lidu, ting cudng tai sir dung dit liéu, han ché yéu cau cung cap lai thong tin;

- Déy manh don gian hoa thu tuc hanh chinh no1 bg; thuc hién cong bd,
cong khai dﬁy du, kip thoi cac thi tuc hanh chinh; nang cao tinh minh bach, dé
tiép can, dé thyc hién; Thyuc hién nghiém céac yéu cau: khong cham muon;
khong gay phién ha; khong chong chéo; khong 1am anh hudng dén hoat dong
dau tu, san xuat, kinh doanh; khong né tranh, dun day trach nhiém;

- T6 chte thue hién hiéu qua thu tuc hanh chinh khong phuy thudc vao dia
giéi hanh chinh; phat trién dich vu cong truc tuyén toan trinh; van hanh hiéu
qua Hé théng thong tin giai quyét thu tuc hanh chinh theo mé hinh tap trung;
tiép tuc hoan thién co ché mot cira, mét cira lién thong;
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- Tang cuong kiém tra, giam sat trach nhiém thyuc thi cong vu cua can bg,
cong chuc, vién chuc trong gidi quyét thu tuc hanh chinh va cung cap dich vu
cong; kip thoi chan chinh, xtr Iy cac hanh vi nhling nhi€u, gay phién ha;

Phin d4u dén nam 2030:

+100% thu tuc hanh chinh du diéu kién dugc cung cap truc tuyen toan trinh

trén Cong Dich vu céng qudc gia va Hé thong thong tin giai quyét thu tuc hanh
chinh cua tinh;

+ 95% ho so hanh chinh duoc xur Iy hoan toan trén méi trudng mang,
khong phu thudc vao dia gio1 hanh chinh;

+ Cat giam toi thiéu 30% thoi gian giai quyét thu tuc hanh chinh so véi
quy dinh hi¢n hanh;

+ 100% tai liéu co thoi han luu trit vinh vién cua cac phong, ban, don vi
dugc s6 hoa, hoan chinh theo quy dinh.

3. Lanh dao sip xép to chirc bd may

- Lanh dao, chi dao tiép tuc ra soat, hoan thién quy dinh vé chirc nang,
nhiém vu, quyén han va co ciu to chirc ctia cac phong, ban, don vi truc thude,
bao dam dé)ng bo, théng nhét, 5 rang, khong chéng chéo, trung 1ap; cu thé hoa
day du cha truong, duong 16i cua Pang, chinh sach, phap luat ctia Nha nudc;

- T6 chtic ra soat, sap x€p, tinh gon dau mo1 bén trong cac phong, ban,
don vi tryc thudc theo hudng “tinh, gon, manh”, nang cao hi¢u nang, hi¢u luc,
hi¢u qué hoat dong;

- Nghién ctru, ap dung hé théng danh gia hiéu suit cong viéc theo chi sd
KPI bdo dam dinh lugng, minh bach, khach quan; gan két qua danh gia véi
cong tac st dung, dao tao, bé nhiém va dai ngd can bo.

- Phat huy tinh chua dong, sang tao va trach nhi¢m cua cép co so; khic
phuc co ché “xin - cho; nang cao trach nhi¢m giai trinh ctia cac phong, ban,
don vi; tang cuong vai tro, trach nhi¢m cua nguoi dimg dau; bao dam viéc thuc
thi nhi€ém vu thong suodt, hi¢u qua;

- Phan dau dén nam 2030:

+ 100% phong, ban, don vi dugc sép Xép, kién toan to chirc bd may tinh
gon, hoat dong hi€u luc, hi€u qua;

+ Gan sap xép to chirc bd may véi tinh gian bién ché, co ciu lai va nang
cao chat lugng doi ngili can bg, cong chure, vién chirc.

4. Lanh dao cong tac cong vu, cong chirc

- Lanh dao, chi dao to chirc trién khai thuc hién hiéu qua céac quy dinh cua
Déng va phap luat cua Nha nudc vé co ché dac bi¢t trong tuyén dung, bo tri,
str dung va dai ngd can b, cong churc, vién chirc theo Két luan s6 205-KL/TW
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cua B0 Chinh tri; bdo dam cong khai, minh bach, lya chon dung ngudi c6 nang
luc, pham chat, dap ing y€u cau nhiém vu trong tinh hinh mai;

- Pua két qua thuc hién cai cach hanh chinh va mirc do hai long cua ngudi
dan, doanh nghi¢p la tiéu chi quan trong trong danh gia, x€p loai can bo, cong churc,
vién chtrc trong co quan;

- Ra soat, xay dung, hoan thién danh muc va ban mé ta vi tri viéc lam phu
hop v6i chire nang, nhiém vu cua timg phong, ban, don vi; lam co s cho cong
tac tuyén dung, bo nhiém, st dung, danh gia va quan ly can b theo nguyén tac
dung vi tri, ding ning luc, dung thim quyén;

- P6i méi nodi dung, chuong trinh, tai liéu va phuong phap dao tao, boi
dudng can bd, cong chirc, vién chirc theo hudng tiép can vi tri viée lam va
khung ning luc; ting cudng dao tao k¥ ning sb, k§ ning quan tri hién dai, ky
nang phuc vu nguoi dan va doanh nghiép;

- Tang cuong ky luat, ky cuong hanh chinh; nang cao trach nhiém giai
trinh, dao dic cong vu; déy manh phong, chéng tham nhiing, ti€u cuc trong
thuc thi cong vu; kién quyét xir 1y nghiém céc truong hop vi pham, nhiing
nhiéu, gay phién ha; déng thoi kip thoi biéu duong, khen thudng cac tip thé,
ca nhan c6 thanh tich, sang kién;

- Kién quyét thay thé nhiing can b, cong chirc, vién chic yéu kém vé
nang luc, thiéu tinh than trach nhi¢m, dun day, né tranh, vi pham ky luat, ky
cuong hanh chinh;

- Phin d4u dén nam 2030:

+100% can b, cong chirc, vién chire dugc dao tao, b01 dudng nang cao
nang luc sb, dp tmg yéu cau cong vu trong moi truong so;

+ 100% vi tri viéc lam dugc xay dung day dt ban mo ta cong viéc va
khung nang lyc lam co s& quan 1y, str dung can bd, cong chirc, vién chuec.

5. Lanh dao cai cach tai chinh cong

- Lanh dao, chi dao thuc hién hi¢u qua co ché tai chinh, bao dam tuan thu
Luat Ngan sach nha nudc va cac quy dinh phap luat c¢6 lién quan; nang cao tinh
cong khai, minh bach, hi¢u qua trong quan 1y, sir dung ngan sach nha nudc;

- T6 chure trién khai day du, kip thoi cac quy dinh ctia Chinh phu vé co
ché tu chu, ty chiu trach nhiém trong quan 1y, st dung kinh phi quan 1y hanh
chinh ctia co quan nha nudc; ting cudng trach nhiém cia ngudi dimg dau trong
quan ly tai chinh, ngan sach;

- Thuc hi¢én hi€u qua co ché tai chinh d6i véi cac don vi su nghi€p cong
lap gén v6i 16 trinh doi méi to chire va hoat dong; déy manh xa hoi hoa cung
tmg dich vu su nghiép cong theo co ché thi trudng; thuc hién chuyén doi don
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vi su nghiép cong lap du diéu kién sang mo hinh ty chu hoan toan theo quy
dinh;

- T6 chuc trién khai nghiém tic cac quy dinh vé quan 1y, str dung tai san
cong; thyc hién ra soat, bd tri, sap xép, xir 1y tru 6, tai san cong sau khi sap xép
t6 chirc bo may va don vi hanh chinh, bao dam sir dung hiéu qua, tiét kiém, tranh
lang phi, that thoat;

- Pay manh tng dung cong nghé thong tin, chuyén doi s trong quan 1y
tai chinh - ngan sach va tai san cong, bao dam két noi, lién thong dir liéu phuc
vu cong tadc quan ly, diéu hanh;

- Phan dau dén nam 2030:
+ 100% co quan, don vi thuc hién co ché tu chu tai chinh theo quy dinh;

+ 100% tai san cong dugc quan ly, st dung dung quy dinh, hiéu qua, cong
khai, minh bach.

6. Lanh dao xiy dung chinh quyén sb

- Lanh dao, chi dao thuong xuyen ra soat, cdp nhat, hoan thién Khung kién
tric chinh quyén so cap tinh phu hop voi yeu cau phat trién Chinh phu s6 va
Khung kién trac tong thé qudc gia s6; bao dam tinh dong bo, lién thong, an
toan thong tin;

- T6 chuc trién khai hiéu qua Chién luoc dit liéu quéc gia, bao dam phu
hop voi Khung kién trac dir lidu quéc gia, Khung quan tri va quan 1y dir liéu
quéc gia; xay dung nén tang dir licu théng nhit, phuc vu cong tac chi dao, diéu
hanh;

- Cap nhat, cong bd danh muc cac nén tang s6 qudc gia, nén tang sé ding
chung cua nganh, linh vuc; lya chon, trién khai va tich hop tro 1y 4o vao cac
nén tang diéu hanh, tic nghiép cta cac phong, ban, don vi nham ning cao ning
suat, chat lugng xtr 1y cong viéc;

- Pay manh khai thac, sir dung hiéu qua cac co so dit liéu qudc gia, co so dit
liéu chuyén nganh va co so dir liéu dung chung; bao dam dir liéu “ding, du, sach,
song, thong nhat, dung chung” phyc vu cong tic quan 1y nha nudc va cung cap
dich vu cong;

- Lanh dao, chi dao tap trung s6 hoa ho so, két qua giai quyét thu tuc hanh
chinh; day manh khai thac, tai str dung dit liéu nham cat giam, don gian hoa
thu tuc hanh chinh, trong tam trong cac linh vuc: tu phép, gido duc, y té, dat
dai, xay dung.

- Tang cudng quan 1y, chuan hoa va lam sach dit liéu; xdy dung co ché
khai thac, chia sé va tai str dung dit liéu giira cac phong, ban, don vi; diy manh
mg dung cong nghé trong phan tich, xtr 1y dir liéu nham nang cao gia tri su
dung cua dir liéu.
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- Tham muu cho UBND tinh vé phat trién cac (mg dung, nén tang s6 quy
mo cép tinh phuc vu quan tri, chi dao, diéu hanh hoat dong quan 1y nha nudc
theo hudng dua trén dir liéu va thoi gian thyc; nang cao hiéu qua ra quyét dinh,
nang luc du bao va quan 1y diéu hanh;

- Lanh dao, chi dao phat trién quan tri, diéu hanh dya trén dir liéu sb; tang
cuong tich hop; phén tich dir liéu phuc vu cong tac chi dao va ra quyét dinh kip
tho1, chinh xac;

- Tiép tuc hoan thién cac nén tang, tién ich cot 161 theo Quyét dinh 06/QP-
TTg ctua Thu tuéng Chinh phu vé phat trién Ung dung dir liéu dan cu, dinh
danh va xac thyc dién tr phuc vy chuyén doi s6 quoc gia; bao dam moi nguoi
dan, doanh nghi¢p duogc tlep can va thy huong dich vu s6 thuan tién, nhanh
chong, an toan, khong bi rao can boi gidy to, thu tuc hay dia gi¢i hanh chinh;

- Tang cudng bao dam an toan thong tin, an ninh mang ddi véi toan bo hé
thong thong tin ctia co quan, don vi; chu dong phong ngura, phat hién, xir 1y
kip thoi cac nguy co mat an toan thong tin;

- Nghién ctru, tham muu, ban hanh va td chirc thuc hién hiéu qua co
ché, chinh sach thu hat, phat trién ngudn nhan lyc chat luong cao trong linh
vuc khoa hoc, cong nghé, d6i moi sang tao va chuyén doi sb, dap tng yéu
cau phat trién trong giai doan mai;

- Pay manh chuyén doi tir phwong thirc quan ly hanh chinh sang quan tri
dua trén dur liéu va theo thoi gian thyc; giam t6i da sir dung ho so gidy; ting
cudng két ndi, lién thong, chia sé dir liéu gitra cac hé thong.

- B6 tri, huy dong va sir dung hiéu qua cac ngudn luc, bao dam kinh phi,
ha téng ky thuat, trang thiét bi, an toan thong tin va nguén luc d@é trién khai
hiéu qua cong tac cai cach hanh chinh gan véi xdy dung chinh quyén sb trén
dia ban tinh.

III. TO CHUC THU'C HIEN
1. Cac chi b0 truwe thuoc

- Cén ¢t Ké hoach nay, quan tri¢t dén toan thé céan bo, dang vién, cong
chtic, vién chirc va nguoi lao dong dé t6 chire trién khai thuc hién tai chi bo,
bao dam phu hop véi chirc nang, nhiém vu va diéu kién thuc té; to chuc quan
tri¢t, tuyén truyén dén toan thé can bd, dang vién, cong chuc, vién chirc, nguoi
lao dong vé muc tiéu, nhiém vu cai cach hanh chinh; nang cao nhan thuc, trach
nhiém trong t6 chtrc thue hién.

- Nguoi dimg dau cap ty, cac chi bo chiu trach nhiém truc tiép truée Ban
Thuong vu Pang iy Vian phong UBND tinh vé két qua lanh dao, chi dao va to
chtrc thuc hién cong tac cai cach hanh chinh chi bg. Gén nhiém vu cai cach
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hanh chinh v61 cong tac xay dung Dang, vdi viée danh gid, xép loai to chuc
dang, dang vién va nguoi dimg dau hang nam;

- Tang cuong kiém tra, giam sat viéc thuc hién tai co so; kip thoi phat
hién, chan chinh nhiing ton tai, han che;

- Pinh ky bao céo két qua thuc hién vé Pang oy Vian phong UBND tinh
theo quy dinh.

2. Giao b{ phén giip viéc caa Pang uy: Chu tri, dinh hudéng cap uy céc
chi bo truc thudc to chirc tuyén truyén, quan triét, phd bién cac ndi dung Ke
hoach nay ctia Ban Thuong vu Pang iy Van phong UBND tinh va Chi thi s6
21-CT/TU ngay 04/4/2026 cua Ban Thuong vu Tinh uy dén toan thé can bo,
dang vién trong toan Pang bd bang hinh thtrc phu hop.

Tham muu theo doi, don ddc tinh hin}} thuc hién Ké hoach ctia Ban
"l:huémg vu Déang ﬁyl Van phong; dinh ,ky, phoi hop \fc'ri cac chi ]:)6 true thude
tong hop, bao cao két qua thuc hién Ké hoach theo tién dd yéu cau.

3. Uy ban Kiém tra Pang uy: Tang cuong kiém tra, giam sat viéc trién
khai thyc hién Ké hoach tai cac chi bo truc thudc bao dam thuc hién nghiém
tac, hiéu qua cac myc tiéu, nhiém vu dé ra; kip thoi phat hién, chén chinh nhing
han ché, yéu kém; xur Iy nghiém céc tap thé, ca nhan vi pham hoic thyc hién
khong hiéu qua.

4. Giao Chi by Hanh chinh - Quan trj: Tham muu gan két qua thyc hién
cong tac cai cach hanh chinh véi danh gia, xép loai t chic dang, dang vién va
nguoi ding dau co quan, don vi; kip thoi tham muu biéu duong, khen thuong
cac tap thé, c4 nhan c6 thanh tich xuét sic trong thuc hi¢n cai cach hanh chinh
tai Pang bo.

Trén day la K& hoach lanh dao thyuc hién cong tac cai cach hanh chinh
giai doan 2026-2030. Pang uy Vin phong Uy ban nhan dan tinh dé nghi cac
chi b¢ truc thudc trién khai thuc hién.

Noi nhan: T/M BAN THUONG VU
- Ban Chap hanh Dang iy Vin phong, PHO Bi THU

- Bi thu cac Chi bo true thude,

- Phong Hanh chinh - Quan tri (P/c Huén, PP
Hanh chinh - Quan tri),

- Luu BUVP.

Nguyén Thanh T
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